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JAPAN BUSINESS AND 

EXPERIENCE DESIGNER

MARCO MASSAROTTO

A digital “Entrepioneer” with 25+ years

experience in digital communication in 

multinational agencies and as entrepreneur 

for blue chip corporations and national 

institutions. Book author, teacher, executive 

advisor and keynote speaker on digital, 

communication, reputation.

A multicultural and sustainability certified

expert founder of a mountain leadership 

academy for corporations, executives and 

young leaders.

15+ years Japan expert in international

business relations and marketing and in

sake, travel and culture.

Personal website & books:

www.marcomassarotto.com

Agency: www.kaiwa.it

Leadership & Sustainability Center

www.cortina.academy

Tour Operator and Consulting:

www.nipponconcierge.com

DIGITAL COMMUNICATION & 

STRATEGY  

“ENTREPIONEEER”

CULTURE, LEADERSHIP & 

SUSTAINABILITY ADVISOR

http://www.marcomassarotto.com
http://www.kaiwa.it
http://www.cortina.academy
http://www.nipponconcierge.com




DA SAMURAI E GEISHE A NONNINE E NONNINI URBANE

https://wearesocial.com/jp/blog/2022/02/digital-2022/

https://wearesocial.com/jp/blog/2022/02/digital-2022/


GIAPPONE: PIÙ SMARTPHONE CHE ABITANTI



ALWAYS ON



ALWAYS ON



USE: NEWS, VIDEOS, TUTORIAL, TRAVEL, FRIENDS…



SITES: SEARCH, SHOP, TWEET…



SOCIAL MEDIA: OLD & NEW FACES



NOT SO SOCIAL…

https://wearesocial.com/jp/blog/2022/02/digital-2022/

https://wearesocial.com/jp/blog/2022/02/digital-2022/


…but still with potential



FOLLO-WHO-ERS?



SEARCH & TV: THE HIGHWAYS FOR BRANDS
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“Tsuittah”: BIG IN JAPAN



Billion Yen

A massive number of Japanese people use social media, and for this reason influencer marketing is a growing market in Japan. Above is the market size 

of influencer marketing in Japan reported by Digital Infact on March 2019. According to this study, the market size of influencer marketing was about 17.5 

billion yen in 2017 and about 21.9 billion yen in 2018. Looking at the future growth rate, it’s predicted to grow to about 50.9 billion yen by 2023, and to 

about 93.3 billion yen by 2028, which is almost 1 trillion yen

A LOT OF INFLUENCE ON INFLUENCERS



A NEW GENERATION OF FOLLOWERS



NOYT FOR ALL SECTORS (YET?)

Overlap 

with 

Celebs



A DIFFERENT FLAVOUR

TOP 20 TIKTOK INFLUENCERS IN JAPAN

https://www.japanbuzz.info/top-20-tiktok-influencers-in-japan/
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ALL IN LINE









APP: CHAT, SHOP, PAY, SAFE.



E-COMMERCE, ECCOME!



E-COMMERCE, ECCOME!
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E-COMMERCE, ECCOME!



E-COMMERCE, ECCOME!



OFF-SHORE PAYMENTS? 









https://edition.cnn.com/style/article/3d-cat-billboard-tokyo/index.html
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SENZA DIMENTICARE…

•LOCAL PARTNER/DISTRIBUTOR

•STRATEGIA DI COMUNICAZIONE LOCALE

•TRADUZIONI PROFESSIONALI E LOCAL TEAM

•STRATEGIA CROSS-MEDIALE (DIGITAL / MSM / OIUTDOOR / 

EVENTI / PR / RETAIL)

•CUSTOMIZZAZIONE PRODOTTO (Taglia/Fit, Limted edition, 

colori etc etc)

•TRY ON e PUNTIO VENDITA



Uso interno

Contatti
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